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C-LEVEL

( Onsite 4 days

C-Level is the top management level, which has different leadership challenges from the previous level. A
great responsibility, both legally and strategically, rests on the shoulders of those at this level. The
management knowledge and experience that has brought them to this position is not enough to be
equipped to carry out the C-Level

Learning Objectives

This program is designed to provide insight into the crucial things to carry out the functions and
roles as leaders of the Company.

Learning Scope

Day 1

- Role and Responsibility from Legal Perspective

- Role of Director to Build and Preserve Good Corporate Governance : e.g. whistle blowing, money
laundering

Day 2
- Assessing Financial Performance of the Company : What Good is Good ?
- Financial Issues for Top Management : e.g. Tax, Transfer Pricing, Dividend, Risk

Day 3
- Strategic Foresight
- Organizational Issues for Top Management : Structure and Management Control

Day 4
- Managing Stakeholder Engagement
- Leadership for Top Management : Leader presence, conflict management, communication



Learning Methods

- Offline Class

- Engaging experiential learning through group discussion
- Lively & Interactive with sharing, lecturing, case study
- Expert Sharing (Guest Speaker)

Participants

- C-level.

Konsultan

DEDDI TEDJAKUMARA

IDA JUDA

M.A ENDANG TATIANA

*Subject to availability

we fit rather than fix

Dedi has expertise and interest in the area of strategic
management, business design innovation, strategic
leadership, corporate finance, and not for profit
management. He has involved in business planning and
strategic consulting for some well known companies in
Indonesia. As CPTD (Certified Professional in Talent
Development) specialized in learning design, he also
in-charge on designing and developing workplace learning
and performance improvement program in  many
companies. Currently, he serves as a Chief Executive Officer at
prasmul-eli

Ida is a business practitioner who has strong expertise and
interest in the topic of Strategic Controlling, Enterprise Risk
Management, International Business Finance, Strategic
Controllership, Strategic Finance, Financial Restructuring,
Valuation, and Corporate Finance. She dedicated her time
to teach and facilitate various learning programs in the field
of Financial Management, Operation Management, as well
as handling numerous high-level consulting projects and
speaking engagements in several national public seminars
in Indonesia and overseas.

Endang Tatiana's deep interests are in talent and
organizational development. In the areas of development
program, she was involved in high-level program for
developing business management capabilities and
leadership, which are related to Organizational Development,
Performance  Management, and Human  Capital
Development in the form of coaching, mentoring, training,
and consulting.

Tuesday - Friday
08:30 - 16:00 WIB

18 - 21 February 2025
12 - 15 August 2025

Investment

(IDR16.000.000,-)

Subject to 11% VAT.

Early Bird:

o Investment fee deduction of 10% for
payments made 5 (five) days prior to the
program commencement

o For corporate partnership or deals, please
contact our Business Partnership Officer
+62 811-1991-1168 (Phone/Whatsapp)




