prasmul-eli

Contextual and systematic services according to organizational stages
through various forms: in class programs, business improvement projects,
executive coaching, team building, and other development programes.
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THE STEPS

Presentation
& Proposal

Competence Matrix
Material, Method and Evaluation
Detail of the Program

Prerequisite of the Program

In Depth
Analysis

Competence Analysis

In Depth Interview of BOD,
One level above,
HR and Candidate

Letter of Appointment

Preliminary
Presentation
& Proposal

General Method
Proposed Process

Preliminary
Discussion
Objective

Scope
Situation at a glance

Fine Tuning

General Content Framework

Pre Activity

Assessment (if needed)
Material Development
Coach Briefing (if any)

Participant Briefing

Technical Discussion
& Scheduling
Venue

Execution of the Program
Schedule for pre-Activity

Program
Execution

In Class Program
Project Proposal
Coaching
Project Execution
Final Presentation
Evaluation

Contract
Agreement

Final Presentation
& Proposal

Matric and Competence
Material, Method and Evaluation
Prerequisite of the Program
Design of Evaluation

Resource Person

Investment Proposal

Post Program
Evaluation

Investment Approximation



SAMPLE OF DEVELOPMENT PROGRAM

Candidate Pool

Pre Assessment Proposal — Coaching ——— Final Grading
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Pre Act In Class Program
Participant In class discussion *
Briefing Task Assignment |O||
Coach Briefing Role play i Post
Pre Evaluation Case exam Evaluation
Feedback

Behavior Assessment Post Assessment Post Assessment
observation result & Feedback Center Feedback

/360 degree Survey



SAMPLE OF DEVELOPMENT PROGRAM

LEADERS

creator  LDp SUSTAINABLE GROWTH

3 Senior & Thinking About Strategy

Top Manager
LEADING
ORGANIZATION
IMPROVING BUSINESS PERFORMANCE
Cross Functional Strategy

Deployment ’ III

LDp 2 Managers

LEADING
OTHERS

LEADING

Team Leaders
SELF

Excellence Execution

OPERATION EXCELLENCE @}o

EDP (Executive Development Program)
MDP (Management Development Program)
SDP (Supervisor Development Program)
This is just a sample of development building blocks. This is just a sample of development building blocks.

Our design for each company is unique and contextual. Our design for each company is unique and contextual.



