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PMP EXAM PREPARATION

| Onsite - 5days

PMP Exam is a certification exam administered by the Project Management Institute (PMI). The PMP
certification is widely recognized and demonstrates a professional's knowledge and experience in
project management. To be eligible for the PMP exam, you need to have a combination of education
and project management experience. PMP Exam Preparation is a preparation program designed to
help paticipants in preparing for the PMP Exam.

Learning Objectives

This 5 days program is specifically designed to help participants in preparing for the PMP Exam

Learning Scope

Day 1

- Introduction to PMP Exam

- The Environment in which Projects Operate
- Agile Project Management

Day 2

- Project Integration Management
- Project Scope Management

- Project Schedule Management

- Project Cost Management

Day 3

- Project Quality Management

- Project Resource Management

- Project Communications Management

Day 4

- Project Risk Management

- Project Procurement Management
- Project Stakeholder Management

Day 5

- PMP Exam Simulation
- Wrap-Up

- PMP Exam Registration



Learning Methods

- Lecturing

- Discussion

- Assignment

- Practice Exam
- Quiz.

Participants

- Project Managers who wants to get PMP certification.

Consultant

M. ATHAR JANUAR

*Subject to availability

we fit rather than fix

M. Athar Januar, PMP, PMI-ACP, PSM |, PSM 11, is an agile
coach and project management consultant. He has
studied computer science with a Master od Science degree
at the University of Karlsruhe, Germany (2001-2008). Athar
holds certification of Project Management Professional
since 2010 and PMI Agile Certified Practitioner (PMI-ACP)
since 2022. Athar has professional experience as an agile
coach and project manager for many clients, from BUMN,
oil & gas, telecommunication, government, financial
services, to manufacturing. He is also a founder of
agilenesia community consisting of agile practitioners and
enthusiasts and agilenesi TV in Youtube.

Tuesday - Thursday,
Tuesday - Wednesday

08:00 - 16:00 WIB

20-22, 27-28 May 2025

Investment

( IDR 12.000.000,-)

Subject to 11% VAT.

Early Bird:

e Investment fee deduction of 10% for
payments made 5 (five) days prior to the
program commencement

e For corporate partnership or deals, please
contact our Business Partnership Officer
+62 811-1991-1168 (Phone/Whatsapp)




