
PROJECT MANAGEMENT 101
(WATERFALL & AGILE)

Project Management 101 covers the fundamental principles and practices of managing projects, and it 
often involves two primary methodologies: Waterfall and Agile. In practice, organizations may adopt a 
hybrid approach, combining elements of both Waterfall and Agile methodologies based on project 
requirements and the organizational culture. The choice between Waterfall and Agile often depends on 
factors such as project complexity, size, and the level of flexibility required.

Introduce Project Management concept and Agile way of working (Scrum Framework)

Learning Objectives

Learning Scope

Day 1
- Project Management Fundamental
  - Project Definition
  - Waterfall Approach
- Define Project Objective
  - Importance of Project Objective
  - SMART Goals
- Develop Scope of Work
  - Deliverables
  - Work Breakdown Structure
- Develop Project Schedule
  - Gantt Chart
- Manage Risk
  - Risk Identification Techniques
  - Risk Analysis
  - Risk Response Plan
  - Risk Register

Day 2
- Introduction to Agile
  - Agile Approach
  - Agile Manifesto (4 Values & 12 Principles)
- Agile Mindset
- Various Agile Practices
  - Scrum Framework
  - Kanban
- Deep Dive Scrum Framework
  - Roles
  - Events
  - Artifacts
- Simulate Sprint
  - Create Product Backlog
  - Conduct Sprint Planning
  - Conduct Daily Standup
  - Condut Sprint Review & Retro,

Onsite 2 days



Consultant

*Subject to availability

M. Athar Januar, PMP, PMI-ACP, PSM I, PSM II, is an agile 
coach and project management consultant. He has 
studied computer science with a Master od Science degree 
at the University of Karlsruhe, Germany (2001-2008). Athar 
holds certification of Project Management Professional 
since 2010 and PMI Agile Certified Practitioner (PMI-ACP) 
since 2022. Athar has professional experience as an agile 
coach and project manager for many clients, from BUMN, 
oil & gas, telecommunication, government, financial 
services, to manufacturing. He is also a founder of 
agilenesia community consisting of agile practitioners and 
enthusiasts and agilenesi TV in Youtube.

M. ATHAR JANUAR

Managers and supervisors appointed to manage the project

Participants

- Lecturing
- Group Discussion 
- Simulation.

Learning Methods

08:30 - 16:00 WIB

Tuesday - Wednesday

9 - 10 September 2025
2 - 3 December 2025

IDR 6.600.000,-

Subject to 11% VAT.

Investment

Early Bird:
Investment fee deduction of 10% for 
payments made 5 (five) days prior to the 
program commencement

For corporate partnership or deals, please 
contact our Business Partnership Officer 
+62 811-1991-1168 (Phone/Whatsapp)


