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THE REAL PROJECT MANAGEMENT

( Onsite ) 2days

As businesses and industries today become more flexible and unpredictable, almost every manager will
be involved in both short- and long-term projects.

This program will equip managers and supervisors with basic knowledge of how to manage a project
under certain conditions. The Project Manager must be able to find a balance between resources with
cost, time, and quality.

Learning Objectives

Equips operational and non-operational managers with basic knowledge of Project
Management so that they can apply it to their projects.

Learning Scope

Day1

- Introduction To Project Management

- Planning And Execution

- Project Scheduling And Time Management
- Project Quality Management

Day 2

- Project Cost Management

- Project Risk Management

- Human Resources And Project Management Soft Skills



Learning Methods

- Mini interactive lectures
- Exercises and simulations
- Discussion groups

- Gamification

Participants

Managers and supervisors appointed to manage the project.

Consultant

M. ATHAR JANUAR

*Subject to availability

we fit rather than fix

M. Athar Januar, PMP, PMI-ACP, PSM |, PSM I, is an agile
coach and project management consultant. He has
studied computer science with a Master od Science degree
at the University of Karlsruhe, Germany (2001-2008). Athar
holds certification of Project Management Professional
since 2010 and PMI Agile Certified Practitioner (PMI-ACP)
since 2022. Athar has professional experience as an agile
coach and project manager for many clients, from BUMN,
oil & gas, telecommunication, government, financial
services, to manufacturing. He is also a founder of
agilenesia community consisting of agile practitioners and
enthusiasts and agilenesi TV in Youtube.

Tuesday - Wednesday
08:30 - 16:00 WIB

18 - 19 February 2025
22 - 23 July 2025
4 - 5 November 2025

Investment

( IDR 7.000.000,- )

Subject to 11% VAT.

Early Bird:

* Investment fee deduction of 10% for
payments made 5 (five) days prior to the
program commencement

e For corporate partnership or deals, please
contact our Business Partnership Officer
+62 811-1991-1168 (Phone/Whatsapp)




