prasmul-eli

PUBLIC PROGRAMS

The purpose of these programs are to inspire and enrich business perpectives.

The assortment of subjects offered includes hard skills and soft skills to develop the
competencies and skKills of participants to become reliable resources in achieving the
company's targets.

prasmul-eli short programs can also be implemented in the form of an In-Company Program,
which provides space flexibility for companies that are eager to develop a number of its
employees in a particular class as well as on their preferable time.
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PMP Exam Preparation>

Project Management 101 (Waterfall & Agile)>

Agile Collaboration Tools>

Strategic Alliances in Business)

System Thinking & Complex Decision Making)

(I

Young Leader>

Transformational Leadership>

N

HR Today : Building Employee Experience>

Effective business communication : writing and presentation>

v

Value Creation Analysis: Financial Feasibility Study>




A. LEADERSHIP Class Days JAN FEB MAR APR | MAY JUN JUL AGT SEP oCcT DEC Investment
5-7

; ’ - . : Offline 3 23-25 14-16 17-19 10-12 Rp. 7 000 000
1  First Line Leadership: Becoming Effective Leader Online B 16-18 5.7 Rp. 4.000.000
2  Followership Mastery Offline 2 28-29 20-21 Rp. 6.800.000
. ) . Offline 2 26-27 8-9 Rp. 6.900.000
3  Team Leadership : Becoming Flexible Leader Online 5 23.95 Rp. 4.000.000
. ) ) Offline 3 19-21 15-17 Rp. 6.900.000
4 Self Leadership : Personality Perspective Online 3 25.97 Rp. 3.800.000
5 C-level (ED Offline 4 13-16 Rp.16.000.000
6 Young Leader (ED Offline 2 22-23 Rp. 6.500.000
: Offline 2 24-25 13-14 Rp. 7 000 000
7
Neuro Leadership Online 2 23 Rp. 4.000.000
8 Transformational Leadership ¢ED Offline 2 3-4 Rp. 7.500.000
B. MANAGING HUMAN RESOURCES
1  HRToday : Building Employee Experience €&  Offline 2 7-8 Rp. 7.000.000
C. ASSESSMENT
1 Feedback in Assessment Center Online ‘ 2 ‘ ‘ ‘ ‘ ‘ ‘ 1213 ‘ ‘ ‘ ‘ ‘ ‘ ‘ Rp. 3.800.000
D. PRACTICAL SOFT SKILLS IN BUSINESS
. - ; Offline 2,5 4-6 17-19 Rp. 6.300.000
1 Appl N Tech !
pplied Negotiation Techniques Online | 3 5-7 12-14 Rp. 4.000.000
2 Problem Solving & Decision Making Offline S 24 19-21 Rp. 6.500.000
Online 3 6-8 Rp. 3.800.000
3 Effective Business Communication: . 3 6.000.000
Writing and Presentation @ Offline 20-22 Rp. 6.000.
E. MANAGING FINANCIAL
1 Finance for Non Finance Professionals Offilne 2 2823 222 23 1011 5-6 Rp. 6.900.000
Online 2 6-7 17-18 Rp. 4.000.000
2  Corporate Valuation Offline 2 16-17 16-17 Rp. 7.000.000
3 Introduction to Merger & Acquisition Offline 2 13-14 Rp. 7.000.000
4  Financial Analysis CiflincH N el 1920 Rp. 6.900.000
¥ Online 2 67 Rp. 4.000.000
5 Value Creation Analysis: Financial Feasibility Study@E1) Offline 2 9-10 Rp. 7.000.000
F. MARKETING
1  Strategic Brand Management Offline 2 22-23 Rp. 6.500.000
2  Managing Strategic B2B Accounts Offline 2 89 Rp. 6.500.000
3  Customer Satisfaction & Relationship Program Offline 2 20-21 26-27 Rp. 6.500.000
4 Marketing Pricing Strategy Offline 2 34 Rp. 6.500.000
5 Digital Marketing Fundamental Offline 2 29-30 24-25 Rp. 6.500.000




G. MANAGING OPERATION Class Days ﬂm APR MAY JUN JUL AGT | SEP ocT Nov ‘ DEC Investment
| |
6-7 Rp.

1 The Real Project Management Offline 2 20-21 7.000.000
Online 2 9-10 Rp. 4.000.000
2 Agile with Scrum Offline 2 19-20 22-23 Rp. 7.000.000
Online 2 3-4 Rp. 4.000.000
3 Business Process Redesign Offline 2 26-27 Rp. 7.000.000
4 PMP Exam Preparation CED Offline 5 14-16, 29-30 Rp.12.000.000
5  Project Management 101 (Waterfall & Agile)CED  Offline 2 10-11 Rp. 6.500.000
6 Agile Collaboration Tools €& Offline 1 20 Rp. 6.000.000
7  Supply Chain Management Online 2 2-3 24-25 Rp. 4.000.000

H. INNOVATIVE STRATEGY
. L . . Offline 2 20-21 11-12 34 Rp. 7.600.000
1  Design Thinking for Business Innovation Online 3 1914 Rp. 4.500.000
. . . Offline 2 23-24 15-16 34 Rp. 7.600.000

2 Strat B Anal
rategic Business Analysis — B 23.05 Rp. 4.500.000
) ) Offline 2 4-5 22-23 Rp. 7.600.000
Business Development Plannin

3 P . Online | 3 1315 Rp. 4.500.000
4 Strategic Alliances in Business =D Offline 2 6-7 Rp. 7.500.000
5  System Thinking & Complex Decision Making €&  Offline 2 13-14 Rp. 7.000.000

* All investments are subject to 11% VAT

@ Online: Tuesday - Thursday, 08.00 am —12.15 pm
®
x

Offline: Tuesday - Thursday, 08.30 am - 04.00 pm

Early Bird:
¢ Investment fee deduction of 10% for payments made 5 (five) days prior to the program commencement
« For corporate partnership or deals, please contact our Business Partnership Officer +62 811-1991-1168 (Phone/Whatsapp)



JOURNEY  amons
*Terms and Condition applied

FIRSTLINE LEADERSHIP FINANCE FOR STRATEGIC
Becoming NON FINANCE BUSINESS
Effective Leader PROFESSIONALS ANALYSIS

Online O Rp 4.200.000,- Rp 4.200.000,- Rp 4.500.000,-

Offline () Rp 7.000.000,- Rp 6.900.000,- Rp 7.600.000,-

FINANCE FOR
NON FINANCE
PROFESSIONALS

FINANCE
ANALYSIS

Online O Rp 4.200.000,- Rp 4.000.000,-

Offline () Rp 6.900.000,- Rp 6.500.000,-

FINANCE FOR INTRO MERGER APLIED

NON FINANCE & ACQUISITION NEGOTIATION
PROFESSIONALS TECHNIQUE

Online (O Rp 4.200.000,- Rp 4.500.000,- Rp 4.500.000,- Rp 4.000.000,-

Offline (O Rp 6.900.000,- Rp 7.000.000,- Rp 7.000.000,-

CORPORATE

Rp 6.300.000,-

HOW TO BE
EFFECTIVE
MANAGER

Total investment

A Rp 10.320.000;-
20 Rp 17.200.000,-

FINANCE
ESSENTIAL

Total investment

ial
Bt Rp 6.560.000,-
20~ Rp 10.720.000,-

MERGER &
ACQUISITION
JOURNEY

Total investment

A Rp 13.760.000;-
20~ Rp 21.760.000,-



SELF
LEADERSHIP

Rp 4.000.000,-
Rp 6.900.000,-

AGILE WITH
SCRUM

Offline () Rp 7.000.000;- Rp 6.000.000,-

STRATEGIC

BUSINESS
ANALYSIS

Rp 7.600.000,-

FIRST LINE
LEADERSHIP

Rp 4.200.000,-
Rp 7.000.000,-

AGILE
COLLABORATION
TOOLS

TEAM
LEADERSHIP

Rp 4.000.000,-

Rp 6.900.000,-

BUSINESS
DEVELOPMENT
PLANNING

Rp 7.600.000,-

VALUE CREATION
ANALYSIS: Financial
Feasibility Study

Rp 7.000.000,-

BECOMING
A SUCCESFUL
LEADER

Total investment

ial
ot Rp 9.760.000,-
20 Rp 16.640.000,-

MASTERING
SCRUM

. Total investment
Special

Discount
20 Rp 10.400.000,-
%

EFFECTIVE
BUSINESS
PLANNING

Special Total investment

Discount
20 Rp 17.760.000,-
%



